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Houston as a CCUS hub

- CCUS essential to meet 
global climate targets
- Immediate emissions 
reductions from 
decarbonization
- Emission targets can’t be 
achieved with clean energy 
alone
- Affordable, reliable, 
sustainable energy needed to 
reduce energy poverty

- Long term sustainability of 
industries
- Set the stage for Houston as 
a decarbonization center of 
USA
- Globally recognized for 
energy skillset, knowledge, 
and technology
- Low carbon products 
advantage in global market

- “Energy capital to 
sustainable energy capital”
- Infrastructure and scale  
suitable for “cluster” 
economics
- Vast, proximal geologic 
storage resources
- Energy companies strategies 
are shifting to “net-zero”
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Why CCUS?

Why Houston?

What Impacts?
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Objectives and Findings 

• Develop a staged 3x10yr CCUS deployment analysis roadmap 

• Utilize the NPC national analysis construct and regionalize for local impacts

• Analyze the emissions AND economic investment impact in the Houston Area

• Assess and position CCUS “optionality” to alternative geologic formations for both 

storage and EOR – as well as -for the extended energy producing network in the 

greater US Gulf Coast in all directions from Houston
FINDINGS

• Investment and risk hurdles will require “strategic investment”

• A mix of EOR and pure storage provides an investment portfolio approach for CCUS

• Current base of target geologies and infrastructure options are far greater than the  

stationary emissions in the 9 county Houston region – long term expansion impact

• Federal, state and local government policies must support/accelerate this transition

Objectives



Key Challenges to Address in Project
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- Technology maturity
- Capture Cost of CO2
(3/4 of total CCUS cost) 
- Electricity cost for 
compression  
- Separation cost to 
purify CO2

- Permits & Regulations

- Public acceptance

- Eminent Domain

- Cost of pipeline design 
and operating expense

- Infrastructure 
improvements 

- Primacy
- Class 6 wells
- Low cost of oil
- Cost of surveillance    
(Liability for releases)
- Induced seismicity

Carbon Capture Transportation Storage



Taking Houston to Net-Zero
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Phase I: 
Activation

Phase II: 
Expansion

Phase III: 
Net-Zero



Phase I: Activation (2030) 
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Facility type Captured emissions  
(MM tons/yr)

Total 
investment 
(bil US$)

Hydrogen 5.7 $1.1 

Natural gas 
power plants

7 $2.5

Capture

Transport
Pipeline Available capacity 

(MM tons/yr)
Total 
investment 
(bil US$/yr)

Denbury 12.9 $0.12

• Hydrogen emissions prioritized due 
to cheaper capture cost. 

• Natural gas power plants second 
due to increasing pressure from 
investors.

• Denbury currently utilized at 1/3 
capacity.

Hydrogen

Key
Natural Gas 
Power Plants



Phase I: Activation (2030)
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Storage
Location Available storage 

(bil tons)
Total 
investment 
(bil US$/yr)

Gulf Coast EOR 1.4

$0.12Gulf Coast 
saline

1,500

• Significant EOR storage is available 
along Gulf Coast in the form of 
disparate oil fields.

• Denbury has identified multiple 
EOR fields along the pipeline’s 
path. 

• Saline storage is sufficient to 
handle Denbury capacity for 75 
years. 



Phase I: Economic Model 
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Discounted cash flow model Assumptions Scenarios

• Phase I only
• Combined hydrogen/natural gas
• Denbury pipeline 
• Toggle ratio of saline storage to EOR
• Outputs NPV and IRR 

• NPC capture facility 
reference costs

• Gaffney Cline estimates 
for regional gas and 
electricity costs

• Discount rate: 12%
• Inflated oil, gas, and 

electricity annually

• 100% EOR scenario and 
varied key inputs by +/-25%

• 100% saline scenario and 
varied key inputs by +/-25%

• Oil price/45Q rate required 
for positive NPV 



Phase I: Economic Model Results
Combined hydrogen and natural gas power plant model – 100% EOR
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WTI oil price

Change to NPV

Sensitivity results

25% Decrease 25% Increase

• Project can be NPV positive with 12% 
IRR today…..however 

• US40/bbl price required for 20 years
for project with high risk potential

• Most influential parameters include: 
oil price, recovery factor, nat gas 
capex, and 45Q rate



Key Take-aways

• Phase I (present to 2030):
– Focus on low cost strategic CO2 Houston emissions: 5.7million tons/yr from Hydrogen SMR

7 million tons/yr from Natural Gas Power

– Transport on existing/available Denbury pipeline: 13 million ton/yr available capacity

– Gulf coast accessible geologic storage: 1.4 Billion tons for EOR and 1.5 Trillion tons of saline 

– EOR most economically attractive with current tax credits BUT with Highest Risk 
– Parameters needed for overall positive system NPV: (with 12% all equity hurdle)

• 100% EOR storage requires $40/bbl oil price PLUS 45Q credit of $35/ton
• 100% saline storage only requires 45Q Tax credit significantly above current $50/ton

• Phase II (2040):
– Expand capture to include: 6.4 million tons/yr from Natural Gas Power Plant 

13.5 million tons/yr from Industrial Processes – Refining and Pet Chem

– Build pipelines to the East/Central Texas: 20-30 million tons/yr available capacity at $500 million 
cost (250 miles X US$2 million/mile).   On and offshore geologic target zones

– East/Central Texas available storage: 3.6 billion tons for EOR and 500 billion tons of saline

• Phase III (2050):
– Expand capture to include: 11.4 million tons/yr from Industrial Furnaces 

7.8 million tons/yr from Refinery Catalytic Cracker 

– Build pipeline to the Permian: 20 million tons/yr available capacity at US$1 billion cost (500 miles X 
US$2 million/mile)

– Permian available geologic storage: 4.8 billion tons of EOR and 1 trillion tons of saline  
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Appendix

• Phase I- Saline Economic Analysis (slide 13)
• Phase II- Analysis (slides 14-16)
• Phase III- Analysis (slides 17-19)
• Key Takeaways (slide 20)
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Phase I: Economic Model Results
Combined hydrogen and natural gas power plant model – 100% storage
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• Project is grounded in 12% all equity 
return criteria….and….

• US$+100/Ton 45Q price needed today 
for positive project @12% all equity 

• Most influential parameters include: 
capex, online %, 45Q rate, hydrogen 
and NGCC capex 



Phase II: Expansion – FW Basin and Offshore
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Phase II: Expansion (2040) 

Facility Type Captured 
emissions (MM 
tons/yr)

Total 
Investment (bil 
US$)

Natural Gas 
Power Plant

6.4 2.2

Industrial 
Furnaces

13.5 6.4
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Capture

Transport
Pipeline Available 

capacity (MM 
tons/yr)

Total Investment 
(bil US$)

East/Central 
Texas

20 $0.5

• Build 250-Mile Houston -to-
East/Central Texas Pipeline 

• Industrial Furnaces are included to 
expand annual capture of CO2

• Additional Natural Gas Power Plants are 
involved in the expansion of capacity 
transportation

Phase II: 
Pipeline to 
Dallas/Forth 
Worth 

Industrial 
Furnaces

Key

Natural Gas 
Power Plants



Phase II: Expansion (2040) 

Location Available storage 
(bil tons)

Total Investment 
(bil US$/yr)

East/Central 
Texas EOR

3.6

TBDEast/Central 
Texas saline

501
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Storage

• EOR and Saline storage is available 
in East/Central Texas

• Leveraging the demand for 
CO₂ EOR, offering a relatively larger 
economic benefit



Phase III: At-Scale – Taking Houston to Net Zero
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Phase III: At-Scale (2050)

Facility Type Captured 
emissions 
(MM 
tons/yr)

Total 
Investment 
(bil US$)

Industrial Furnaces 11.4 2.8

Refinery Catalytic Cracker 7.8 1.4
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Capture

Transport
Pipeline Available 

capacity (MM 
tons/yr)

Total Investment 
(bil US$)

Permian 20 $1

• Build 500-Mile Houston -to- Permian 
Pipeline 

• Refinery Catalytic Cracker are included 
to expand annual capture of CO2

• Projected pipeline from Houston to 
the Permian Basin will help with the 
economic feasibility of both carbon 
capture and pipeline projects

Phase II:
Pipeline to 
Dallas/Forth Worth Phase III:

Pipeline to 
Permian 

Refinery 
Catalytic 
Cracker

Key

Industrial 
Furnaces



Phase III: At-Scale (2050)

Location Available storage 
(bil tons)

Total 
Investment (bil 
US$/yr)

Permian 
EOR

4.8

TBD
Permian 
saline

1000
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Storage

• Large-scale of EOR and saline 
storage available in the 
Permian Basin

• Storage capacity in the Permian 
will permit to achieve net-zero 
in carbon goal



Key Take-aways

• Phase I (present to 2030):
– Focus on low cost strategic CO2 Houston emissions: 5.7million tons/yr from Hydrogen SMR

7 million tons/yr from Natural Gas Power

– Transport on existing/available Denbury pipeline: 13 million ton/yr available capacity

– Gulf coast accessible geologic storage: 1.4 Billion tons for EOR and 1.5 Trillion tons of saline 

– EOR most economically attractive with current tax credits BUT with Highest Risk 
– Parameters needed for overall positive system NPV: (with 12% all equity hurdle)

• 100% EOR storage requires $40/bbl oil price PLUS 45Q credit of $35/ton
• 100% saline storage only requires 45Q Tax credit significantly above current $50/ton

• Phase II (2040):
– Expand capture to include: 6.4 million tons/yr from Natural Gas Power Plant 

13.5 million tons/yr from Industrial Processes – Refining and Pet Chem

– Build pipelines to the East/Central Texas: 20-30 million tons/yr available capacity at $500 million 
cost (250 miles X US$2 million/mile).   On and offshore geologic target zones

– East/Central Texas available storage: 3.6 billion tons for EOR and 500 billion tons of saline

• Phase III (2050):
– Expand capture to include: 11.4 million tons/yr from Industrial Furnaces 

7.8 million tons/yr from Refinery Catalytic Cracker 

– Build pipeline to the Permian: 20 million tons/yr available capacity at US$1 billion cost (500 miles X 
US$2 million/mile)

– Permian available geologic storage: 4.8 billion tons of EOR and 1 trillion tons of saline  
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