Fall 2009

A Letter from Our President:
Mapping the Future with Scenario Plans

We often wish that the
future did not bring with it
so much uncertainty. At
the same time, it adds
interest to life, and keeps
us on our toes, wondering

‘What's next?’

At the Center for
efforts revolve around ensuring that the
greater Houston region explores the
possibilities that our future may hold. We
want to be a driving force in planning for
its long-term prosperity and remaining a
leader in the global marketplace. Our goal
is to help businesses, institutions, and
citizens navigate successfully through the
inevitable challenges of the future.

To accomplish this, we embarked on a
Scenario Planning Project that identifies
possible paths that the Houston region
might follow between 2015 and 2040.
Taking virtually every aspect of our
community into account, (business, culture,
environment, etc.), and based on comm-
unity feedback, research, and analysis, we
seek to build 2-3 probable scenarios or
., pi ctures of t he f

These will serve as guideposts for decision
makers to develop informed policies that
steer our region toward a positive future.
As Arie de Geus,of Shell International,
once s a onlg , rélevaiit equestion
about the future [is not] whether something
will happen, but what would we do if it did
happen.”’

With the Center at the helm, and with your

participation, | et
prepared for whatever the future may be. y°

(ipbbcdess)

What might our future be?

By Donna Rybiski, Director, Strategic Initiatives & Community Engagement

This is an age old question, the
answer to which human beings
have long sought. Early in human
history, people examined animal
entrails or the stars for signs or
omens. Saul in the Old Testament
sought gui danc
about his future success in battle.

Unlike animal entrails or visions,
scenarios are not predictions of the
future. Nor are they derived from
traditional ~ strategic  planning
exercises that are often straight-
line extrapolations of historic data
that is extended into the future.

Scenarios are stories about the
future. They are used by policy
makers, corporate leaders and
directors of organizations to
illuminate decisions that need to be
made today, while considering the
implications they hold for the
future. They are a structured way
for organizations to think and plan
for the future.

A Proven Methodology

The popularity of scenario plan-
ning has grown since the 1970s
when some of t
corporations grew dissatisfied with
traditional strategic planning. The
vulnerabilities of traditional fore-
casting were illuminated, when,
for example, most oil companies
missed the sudden hike in oil
prices in 1973 and 1978, and were
unprepared for the results.

In 1985, Pierre Wack, head of
Royal Dut ch S
department wrote in the Harvard
Business Review, “Scence
with two worlds: the world of facts
and the world of perceptions. They

explore for facts, but they aim at
perceptions inside the heads of
decision-makers. Their purpose
is to gather and transform inform-
ation of strategic significance into
freshpercept i ons . ”

A Regional Scenario Process

In February, 2009, the Center for
Houston"s Futn
ambitious  regional  Scenario

Planning Process, the purpose of
which is to define plausible and
possible scenarios that the greater
Houston region might face in the
years 2015 to 2040.

Under the direction of the highly
regarded, London-based strat-
egist, Dr. Barbara Heinzen, the
Center “s scena
cess began by conducting one-on-
one, confidential interviews with
busi ness | emrdor
on t he kdividwale
represented th
diversity, as well as a diversity of
income, profession, ethnicity,
faith and race. More than 70
individuals volunteered about an
hour of their time to answer a
standard set of questions.

Three Scenario Sounding Board
Sessions were also held with
representatives of the non-profit
community, the arts community
and area chambers of commerce.
..(continued
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Sounding Boards were designed to introduce attendees to
scenario planning and to obtain their input in the process.

Building Scenarios:
simple steps, hard to do
Researchfacts  “Picture of Now”
Sounding Board .
Sessions: Feedback &

scenario questions i\
' Driving forces:
inescapables &
uncertainties
[ ]
What issues, decisions
dowe face" .
Interviews &
Focus Groups: Stories of the future
Knowledge &
assumptions

Whatdowedoif ...?
What options today?

© Barhara Heinzen 2008

The Scenario Building Team

A 30-member Scenario Building Team (SBT) was
formed,thati s r epr esent at i raphy
and diversity. The SBT is the heart of the regional
scenario planning process because it is this dedicated
group of volunteers who will develop the scenarios for
our region. Most of their work is carried out in three-
day, intensely busy Strategic Retreats, and through
suggested readings.

Regional Scenario Explorations
Another extremely useful educational tool for the SBT
has been to take part in Regional Scenario Explorations.

Designed and coordinated by Team members, the
Explorations take them to areas of the greater Houston
region with which they are unfamiliar, and afford them
an opportunity to experience the richness and
challenges of our region.

Thanks to our VolunteefTeam:

Ovidio Barillas, HCC Student

Carolyn Bates-Jackson, U.S. Vets Initiative

James Calaway, Calaway Interests

Sheryl Dacso, Brown McCarroll, LLP

Marcus Davis, the breakfast klub

Sasha Dela, Artist & co-owner of Skydive

Irma Diaz-Gonzalez, Employment & Training Centers, Inc.
LeTosha Gale, M.D., Zoe Life Wellness Center

Robert Harriss, Houston Advanced Research Center, HARC
Guy Robert Jackson, Mayor of Anahuac, TX

Laura Jaramillo, Wells Fargo Bank

Michael Jhin,St . Luke"“s BEgsiescopal
Har ri s 6 Shr,idnpner Capital fManagement
Raymond Lewis, UTMB School for Health Professions
Emily Smith Llinas, Montgomery County Health Dept.
Charles Mbacha, IQPIus Services LLC

Tracye McDaniel, Greater Houston Partnership

Bill Neuhaus, Studio Red Architects

Neena Newberry, Newberry Executive Coaching & Consulting
Dennis Odell, Community Development, Liberty County
Immy Papadopoulos, Attorney

Mary Ruth Rhodenbaugh, Brazoria County Commissioner
Graciela Saenz, Winstead Attorneys

Jesse Saldivar, Shell Oil Company

Sr. Damien Marie Savino, University of St. Thomas

Scott VVan Beck, Houston A+ Challenge

Margaret V. Robinson, MCV Consulting

Arti Vir, Appliance Desk

Chuck Wemple, Houston Galveston Area Council

Strategic Scenario Retreats

During the First Strategic Retreat, held in Montgomery
County in late May, the Team poured over the
confidential interviews to identify key scenario themes
and develop a detailed research agenda. The research
was conducted during the summer.

At the Second Strategic Retreat, held during September
in Brazoria County, the SBT slogged through research
that included vast amounts of data on virtually every
aspect of the region and some national and
international data. Information covered the history of
t he area, t he
structure, the oil and gas business and the importance
of the maritime industry. Considerable attention was
given to economic drivers such as the Texas Medical
Center, NASA and technology-driven businesses.
Team members examined competition with and
influences on the region from the wider world, e.g.
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China, India, Russia and South and Central America,
as well as other states and cities. They reviewed long-
itudinal data on education, drop-out rates, in-
carceration, housing, transportation, and health — you
name it; they discussed - and, even argued it!

After completion of the research and a working session
in November, the SBT is poised to develop an
accurate, fact-based Picture of Now so that the starting
point from which scenarios are developed are solidly
grounded in where our region is today. Without
knowing where we are and how we got to this point, it
is virtually impossible to imagine the futures that we
might face.

Greater Houston Region

There is much yet to do. Driving forces, faint signals
and uncertainties that will affect our future are yet to be
identified and examined thoroughly.

It would be nice if the scenario planning process were
as quick and easy as
is a time-consuming process and cannot be rushed.
Time, thought, and deliberation are required to produce
quality scenarios. One of the challenges of a regional,
public interest, community-based exercise like this one,
(unlike a corporate one where there are clear goals and
a uniform culture) is the time needed for the Team to
coalesce, and develop a common language. They must
educate  themselves about scenario planning,
understand the conditions and differences within our
region, consider its many cultures, and garner the
mutual trust required to tackle difficult subjects openly
and honestly. That which makes the Scenario Building
Team strongest and will produce the most plausible
future scenarios, represents our greatest challenge. y

S Uummo

Regional Scenario Explorations: Learning by
experiencing

For many SBT volunteers, the Regional Scenario
Explorations were a time of enlightenment. Most
members of the Team attended at least one of the seven
Explorations conducted during the summer. Others are
planned. Following is a shortened version of
Gal veston"s May orspedcly dSke
was the opening speaker in August, when we set out to
explore Galveston: More Than Just Beaches.

fln all things that are purely social we
can be as separate as the fingers, yet
one as the hand in all things essential

to mutual ©progre
Booker T. Washington, 1895

filn 1895 Houston and Galveston were in competition,
their hands in fisticuffs vying for dominance of the
Gulf Coast. Now, 114 years later, it is my strong

conviction that Houston and Galveston, and the greater
Houston — Galveston area are poised to act together as
one powerful hand in promoting all things essential to
our mutual progress.

A 2008 report by the
Center for
Future entitled Envision
Houston Region empha-
sized that

are becoming critical in the
areas of transportation,
clean air, clean water and

It concluded with the
statement:  “Some local
leaders think we need a regional approach to put
infrastructure where it benefits the greater long-term
good”; and that “we | ack
leadership and consensus to make strategic
infrastructure plans that adequately address the long-
term effects of our

This meeting today is a positive step forward for
Houston®s future and

As Mayor of Galveston, | am especially grateful for the
opportunity to speak
Future, as | recognize that the City of Galveston is like
the thumb on our hand — most useful and productive
when working in conjunction with the other fingers in

..(continued
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Learning by experiencing Lastly, let me dwell on a pleasant truism: Galveston is
..(continued from page 3) Houston"s Beach. To be the

can be, we need high speed rail for transportation and

common pursuit. clean air and traffic-control. We need to protect our

shoreline to fight erosion and the terrible destruction

Mutual needs lead to mutual goals and coordinated from the surge. We need the best medical care to meet

effort. The Houston-Galveston Area Council and the any contingency including petroleum, industrial and

natural disasters.

| propose that we take a serious look at regionally
cooperating on the construction of a desalination plant
— possibly on Pelican
Island to assure an
adequate water supply
for future generations.

We have the organ-
izations, the tools, and

P the leadership; | am
Greater Houston Partnershlp as well as the Center for certain that  with

Houston®"s Future oirf@ thecr afchyimitrent, thdde€goald! @t aW be achieved in our
creative leadership to take us forward together. time, on our watch.0 Y’

The challenges we face are abundantly clear and the
solutions, though expensive, are within our reach if we
have the will to achieve great things for our region.

I am speaking of the high-speed rail corridor already
on the books for 2012, serving as a prototype for
further regional cooperation.

I am speaking of shoreline protection for our entire . A A BXS
region, Ike making it a proven necessity for future Regional Scenario Explorations thru September 2009

growth and sustainability of our cities, rich industrial

complex and natural resources. X Ggl_vest_on: More Than Just Beaches
% Visit with Homeless Veterans

| am speaking of mutual understandings between our x  Foster Child Care System/Kinder Shelter
Ports so that the entire region benefits from the city of x  Family Court Hearing with Judge Frank Rynd
Houston“s dynamic r ol e as x Regional Healthcare Conference in Montgomery Cty. ot |
nationally and internationally. x  Texas Medical Center

) ) x  Brazoria County Chemical Council & Texas
There will be more than enough trade to go around, if Chemical Council
we ~all ~work together to [ x |ihertyCounty Commissioner's Court & Tour of S -
We all stand to gain if we recognize and contribute to Sam Houston Regional Library
the common good. x  Alternative Art Scene Tour
This is of vital importance, not only in infrastructure,
transportation and trade, but also in addressing the
region"s medi cal and edu
Galveston"s ability to pr« ce

medical research and education, and innovative
pharmaceutical laboratories, link Galveston and
Houston in a medical circulatory system that works
best when all are fully functioning.
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Social Media 101

Special thanks to Grad Nancy Sims and her Pierpont
Communications colleague, Brian Block for sharing
some of their knowledge of social networking tools.
More than 50 Leadership Forum Grads, donors, and
constituents attended the July 9 workshop, leaving
energized and with the desire to learn more about
Facebook, Twitter, LinkedIn, and other such media. y°

Session Il of the Fall 2009 Business/ Civic Leadership
Forum will be held on November 6 and 7. To submit a
nomination for the Spring Forum sessions planned for
March 25-27 and April 30-May 1, please contact the
Center at 713-844-9323 or visit our website. V'

New Director of Leadership and Engagement

- . Leadership ~and e byl

I nauguration of 6Over the nwi\#[ Eeg‘foélfgussell ghaq 4
Thefirstl ecture in the Cent er "Wgsinatendaacy a the fopum" s re

,Over the Horizon first session, on his first day on

Series was held on the JOb| Russell jOinEd the

August 26 before an Center staff after Working with

audience of more The Kroger Company for 12

than 60. The theme years in various roles, including, |

was t he C e Mmastgecently, as Consumer Affairs Manager. We are

Scenario  Planning happy he has joined our staff. Welcome, Russell! y’

Project, and was

introduced by the Houston Have Your Say
proj e cchalr,sJames oCalaway, and by the Be sure to tune in to HoustonPBS Channel 8 this
Center® s London-based  consultant, Dr. Barbara October 20, at 7pm.  The third Houston Have Your
Heinzen (presenting through Skype). Say this year WiII be airing live, and in a new, more
The purpose of the ,Over etnhgagcﬁ E M8k jedhi§gepicgs:
provide enlightening and interesting opportunities for current an polemlc tOp'C of health care reform.
t he Center® &r ieexndsst i 0 t h HousfenpPBS QStePatrlm as will moderqte Some
participate in, and to invite other individuals to join the of the panelists will include Dr. Guy CI_|fton (T
program. We would specially like to thank Mr. Hugh Medical School at Houston); Dr Ana Malinow (Ben
Roff, Who became tFhieed fo€ldfet e r Jagb G n?rall Igo§p|tal) and Dr. David Lopez (Harris
after giving a donation of $5000, and to all those who Cty. Hospltal Dist).
accepted_ the invitation to join in this economically As is customary, a companion website with research
challenging year. and resources on the topic will be published. The
Friends of the Future are concerned and engaged viewing audienqe will al_so be able to chat_live_online,
individuals who want to impact quality of life, public call the show with questions, and add their opinions on
policy and regional collaboration in our area. To t he s h otebeposted blag.n
become a Friend of the Future, please visit Houston Community Newspapers and Houston Public
www.centerforhoustonsfuture.org. Y Radio partner with the Cent e
Fall 2009 Leadership Forum HoustonPBS to produce the series.
Session | of the Fall 2009 Business/Civic Leadership Additionally, fn excluswe_ Watch Party for the
Forum took place from October 1-3. Focusing on Center S Friends of t-he Fu
Economic and Human Capit allgl;rrgﬁgs@ eaghow (é{ eqteg Tgfl;eﬂsipl “s
i nteractive sessiond these ment§ will” be provmséd — rsvp 3%%% 4-9328).

vitally important issues from various angles. Panelists
included Noel Garza, Project Director for Carbon
Emissions and Energy Efficiency, Marathon Qil Co.;
Daniel Monticello, President, Molecular LogiX;
Harvin Moore, Past President, Board of Education
Trustee, District VII, HISD; Dr. Elwyn Lee, Vice
President for Student Affairs, University of Houston;
and, Algenita Scott Davis, Executive Director, Habitat
for Humanity.

Freddy Warner, Public Policy and Government
Relations, at Memorial Hermann Healthcare System,
will be available during the viewing to lead a discuss-
ion, and answer questions on health care reform. y°

Cities of the Future: lIdeas for Houston from Cities
of the World

The Center joined with the World Affairs Council of

..(continued
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Houston to co-sponsor the October 7 lecture by Jeb
Brugmann, author of Urban Revolution: How Cities
Are Changing the World, and executive director of
ICLEI-Local Governments for Sustainability. Visit our
Events page for more details. Y’

The UP Experience:
Unique Perspectives from Unique People

To stimulate creative thinking about our future, an
exciting new partnership has been formed between the
Center and the UP Experience. The conference,
developed by Ernie and Sheryl Rapp, features unique
perspectives from thought leaders on their domains of
expertise, ranging from art and health, to neuroscience,
the economy, and the cosmos.

The one day conference, which opened in Houston for
the first time last year, will take place again at the
Stafford Performing Arts Theater (10505 Cash Road,
Stafford, TX 77477) on October 15 (9-5p). Visit our
Events page for more details and to link to the
registration portal. Yy

Congratulations to:

Board Member John Hofmeister,
who has been named to the Audit,
Remuneration, and Nomination
Committees at Hunting, PLC.

Grad Todd Litton, for being named
the Executive Director for Citizen
Schools in Texas. e

Grad and Board Member Nelda Luce
Blair, who was elected chairwoman of |
The Woodlands Township board.

Grad Jarvis V. Hollingsworth, a

public law partner at Bracewell & Giuliani, LLP, who
has been named to the University of Houston System
Board of Regents.

Grad Jacqueline Baly Chaumette, for
having been named one of the 2009 Ten
Outstanding Young Americans by the
U.S. Junior Chamber.

Grad and Board Member Roger Galatas
and fellow Grad Reid Wilson participated in the
Livable Centers Forumhosted by HGAC on July 16,
2009. Both took part in a roundtable discussion about

Livable Centers in the Houston
Market. Mr. Galatas, CEO of
Roger  Galatas Interests, is
considered a national expert on

developing livable centers. Mr.
; Wilson is a land use attorney in
southeast Texas and-t bhegupgo

for answers to complex development agreements,
platting problems and deed restrictions. Kudos guys!

Center Grads Donna Cole and Linda
Toyota, who appeared on Channel 13
talking about the Go For Broke |
National Education Center's
(GFBNEC) documentary 'Tradition
of Honor." The GFBN Education
Center's mission is to educate students |
and the public about the contributions and values of the
Nisei veterans.

Center Board Member Mark Wallace, CEO of Texas
Chil dr en" sitwdscmampdiotneae! The Bests,
Places to Work’ by the Houston Business Journal.

Grad Anthony Love, President and CEO of the
Coalition for the Homeless of Houston, for receiving
the Nonprofit Sector Achievement Award from the
National Alliance to end Homelessness.

Grad Noel R. Garza, project director for carbon
emissions and energy efficiency at Marathon Oil Co.,
who has joined the board of Directors of TDIndustries.

Grad Bruce Tough, who was recently named the
Chairman of the Board at the South Montgomery
County Woodlands Chamber of Commerce.

Grad Spurgeon Robinson, for having
recently been named a principal at
MF R, P.C."s publ
services practice. -

Grad Randhir Sahni, president of Llewelyn-Davies
Sahni, has been elected to the board at the Association
of Rice Alumni.

Grad Roland Garcia, a shareholder
in the Houston office of Greenberg
Traurig, has been re-appointed to
serve a two-year term on the Harris
County-Houston Sports  Authority
Board of Directors. Y’
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Donor PdRerl |

We could not make it without your help! Our
deepest appreciation to the following Donors, and
Friends, who supported us this third quarter of 2009:

Donors

Amegy Bank
BBVA Compass Bank
BMC Software, Inc.
Bracewell & Giuliani, LLP
Houston Astros
Thomas Brown
Chevron
Phil Conway
Everett Family Fund
Fulbright & Jaworksi, LLP
G & A Partners
Greater Houston Partnership
Hines Interests Ltd. Partnership
Houston Endowment, Inc.
Huffington Foundation
Jenny & Jim Elkins Family Fund
KBR
Kinder Foundation
King & Spalding, LLP
Locke Lord Bissell & Liddell, LLP
Memorial Herman Hospital System
Rodney Nathan
H. Joe Nelson, Il
Palmetto Partners, Ltd
Texas Children®"s
The Cynthia & George Mitchell Foundation
The Kayser Foundation
The Vermillion Family Foundation, Inc.
The Wachovia Foundation (Wells Fargo Bank)
Robert Tudor
Waste Management, Inc.
W. J. Alexander & Associates

Friends of the Future

Hugh Roff - Friend for Life
Joni Baird - Futurist
Joseph Hafner - Futurist

20K Group - Debbie Fiorito
Doug & Roni Atnipp
Clark Baker
Dhelfor Balbin
Mary Bass
Laura Bellows

Friends of the Future( ...cont d.

Jim Brigman
John T. Cater
Dr. and Mrs. John Caudill
Anne Chao
Donna F. Cole
Compass Bank-William Trout
George Donnelly
Peter J. Durkin
Charles C. Foster
Paul Frison
Julius Glickman
Marilyn & John Holstead
Houston Area Urban League- Judson W. Robinson
Patricia Knudson Joiner
Lee Lahourcade
JoAnn and Gary Levering
John and Sarah Lindsey
Jerry Lowry
Dr. and Mrs. Herbert M. Loyd
Jacqueline Northcut
Jaymie Pedigo
Ann and Richard Vaughan
Judge and Mrs. Ewing Werlein

Friends of the Future are concerned and engaged
individuals who want to impact quality of life,
public policy and regional collaboration for our
area. To become a Friend of the Future, please
visit www.centerforhoustonsfuture.org.

Friend for Life ($5000+)*: Friend for Life plaque,
recognition in our newsletter and at our events, a thank
you gift, a copy of our most recent research report, and
exclusive “Friends” fun

Futurist ($1000-$4999): Futurist plaque, recognition in
our newsletter and at our events, a thank you gift,

a copy of our most recent research report, and exclusive
“Friends.” functions

Visionary ($500-$999): Annual certificate, recognition
in our newsletter and at our events, a thank you
gift, and a copy of our most recent research report.

Pioneer ($250-$499): Annual certificate, recognition in
our newsletter and at our events, and a thank
you gift.

Friend ($100-$249): Annual certificate, recognition in
our newsletter and at our events.

*All investment levels are renewable annually except
Friend for Life
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